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What is Kindness – and why does it matter? 

A true definition of kindness is seen only through the eyes 

of each person. What does kindness mean to you?  

inspirekindness.com defines kindness as ‘the quality of 

being kind, generous and considerate.’ Kindness means 

something different to each and every one of us. The most 

important element of kindness is how you choose to show 

it to other people; and how you open yourself up to  

receive the acts of kindness offered to you. 
 

The actor Morgan Freeman asks the question: “How do 

we change the world?” His response: “One random act of 

kindness at a time.” 
 

There is no way for us to know the heart of another  

person. As educators, we know the importance of 

relationships, but we can only know what others allow us 

to see. There is no way for us to truly understand the  

circumstances and struggles of the person who works  

beside us, teaches on our team, stands beside us in the 

grocery store check-out line, who sits in the car beside us 

at the stoplight, coaches beside us on the bench or sits  

beside us in church. 
 

Even in our own schools, we may not know the struggles 

of the students that walk our halls. A student who seems to 

have it all going their way may be the student who needs 

us the most because they have learned to hide the  

struggles they face from bullying or isolation. 
 

There is a lot we do not know about each other, but what  

we do know is that it is a basic human need to be  

connected to others. Maslow’s hierarchy of needs includes 

the need to be loved and have a sense of belonging. Acts 

of kindness are ways to meet the need for connection with 

those we hold close to our hearts and for those strangers 

for whom we do not know their struggles. A simple act of 

kindness, a smile or word of empathy can change the  

trajectory of a person’s day, or even their life. 
 

Now more than ever ... 

Never before has our society been so personally  

disconnected. The COVID environment has forced us to 

work and live in more isolation, denying us that essential 

need for connection and belonging. Social media has  

created a format that enables negative and hurtful  

messages to be displayed while the author can remain 

anonymous and without consequences. 
 

In Daviess County Public Schools, we strive to put Kids 

First every day. We recognize the “above and beyond”  

behaviors that our staff exhibits each day to meet the 

needs of our students and families. Our students are facing 

more significant acts of bullying, isolation, and feelings of 

stress, anxiety and depression than ever before. When  

students’ needs increase, the work of the DCPS staff rises 

to meet them where they are, in hopes of helping them 

through the difficult times of being children and  

adolescents. We all remember what it was like to be a kid. 

Being a kid is tough! What we discover along life’s  

journey is that being an adult is not easy either. The past 

two years have been difficult for the adults as well as our 

students. DCPS is a family. Our mission is to support and 

serve students, but as a family, we also need to hold each 

other up in times of need, support each other through  

difficult times, and celebrate the amazing moments life 

can offer. 
  

Our Campaign of Kindness 

DCPS is promoting a campaign to encourage kindness 

among students, staff, families and our community in  

February. #BeKindDCPS is designed to celebrate the 

many acts of kindness that take place across our district  
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each day. We encourage you to promote positive actions 

on social media and use the hashtag #BeKindDCPS. 
 

The campaign will include placement of yard signs on 

school campuses and throughout Daviess County.  

Students and staff members who are observed engaging in 

acts of kindness will be celebrated throughout the month 

in school and district communications. Each DCPS school 

has events and activities planned throughout the month to 

promote kindness and recognize the good that we see 

around us. Student groups are engaged in the planning.  

It will be exciting to see the #BeKindDCPS acts of  

kindness throughout our district and on social media! 
 

The goal of #BeKindDCPS is to focus on positive acts  

of kindness, empathy and compassion in an effort to  

overcome the negative messages that can be so prevalent 

in our environment and social media today. 
 

Copies of the book “What Does It Mean to Be Kind?” by 

Rana DiOrio have been distributed to DCPS schools. 

Books will be used by counselors, our district mental 

health team and Family Resource/Youth Service Center 

coordinators as a starting point for conversations about the 

many ways people of all ages can demonstrate kindness 

towards others – and why such acts are important.  

Examples shared in the book include simple things like 

smiling at a new student in class or giving someone a  

genuine compliment. By nurturing an understanding that 

kindness is a gift anyone can give, DCPS hopes this  

campaign will encourage everyone to be more thoughtful 

and aware of the power they possess in making the world 

a better place, one act of kindness at a time. 

Dr. Amy Shutt, assistant superintendent for human  

services, said, “In our society, we encounter many people 

every day. We have acts of kindness that occur in our 

schools on a daily basis. We want to intentionally  

celebrate kindness to help all of us grow and recognize the 

importance of the essential skills of empathy, compassion, 

and kindness for others. We are focusing on kindness in 

February, but we want to demonstrate the importance of 

this characteristic with a goal to see it radiate throughout 

our community and every day of the year.” 
 

DCPS Superintendent Matt Robbins said, “There is  

nothing more powerful than seeing our district mission 

brought to life when kids put other kids first. Our schools 

remain committed to teaching not only academic skills, 

but also characteristics such as kindness and empathy that 

are essential elements of a truly successful life.” 
 

YOU Can Change the World! 

A simple act of kindness can change the world. Planting 

seeds of kindness each day will reap benefits that may 

never be seen, but the effort of showing kindness is 

healthy for the giver as well as the receiver. DCPS is an 

amazing school district that is people-focused. We can 

make a difference. #BeKindDCPS! You may be only one 
person, but you can be the one person who makes a  
difference. Kindness is contagious! Let’s work together to 

have the voice of DCPS be one of kindness that radiates 

throughout the community. 
 
 

Promote the DCPS kindness campaign by 

using #BeKindDCPS throughout social 

media platforms and school communications. 

Be Kind ...  

to yourself as 

well as others. 

The #BeKindDCPS campaign  

begins this month! Looking for 

suggestions about how you might 

show kindness to colleagues?  

The DCPS Kindness Calendar at 

left may inspire ideas! 

But don’t forget to be gentle with 

yourself too. Remember: We must 

care for ourselves before we can 

care for others.  


